
 
RE:  FIRST ORAL PRESENTATION: LITERATURE REVIEW 
 
DEAR … 
 
The TAs and I compared notes to give you some feedback on your presentation Monday.  Together we 
came up with a list of things that you did well as well as some things to keep in mind in future 
presentations.  The purpose of this memo is to help you improve your skills as you go along.  
 
Summary of comments: 
 
As is the case with many multi-authored papers, the paper you chose to present may have seemed 
disjointed and difficult to follow, but you did a pretty good job of finding the main points.  Some things 
that you may wish to consider or suggestions that we can offer to improve future presentations: 
 
1. Use an outline rather than detailed prose in the notes you use during the presentation.  This allows 

you to (a) speak more freely, without trying to use the exact words that occurred to you when you 
first wrote them down; (b) vary from your script more easily—you won’t feel so tied down with 
having to say everything that is in your notes in the order of your notes (a single question from the 
audience may force you to jump ahead or back, and with detailed notes, it becomes very hard to adapt 
your presentation to such changes); (c) find your place more easily after you’ve answered a question 
or described a figure, etc.; and (d) avoid the temptation of “reading” instead of “speaking”—your 
presentation should sound more like a conversation and less like a recital. 

2. Avoid the long pauses.  Some people handle moments of uncertainty by saying a lot of “ums” which 
you didn’t do (good for you!), and in general, pauses are preferred over “ums” but long pauses lose 
the audience.  Less detailed, outline-form notes may help overcome this as would a more comfortable 
understanding of the material you’re covering.  If you feel comfortable about the subject, you’ll feel 
more free to speak “off the cuff”. 

3. When preparing your talk, try to anticipate questions that may arise.  Thus, they won’t catch you off 
guard and you may even be able to suppress them by answering them before they’re even asked! 

4. Use tables and figures to present complex information rather than lengthy descriptions or detailed 
information.  Flowcharts of experimental procedures and major results are very useful.  Showing a 
diagram of the pathways earlier in the presentation would have helped us to follow along.  Also, once 
a figure is being projected, point to the parts you are discussing as you go through them 

 
Still your presentation had many good points.  We commend your effort to be thorough.  It is obvious that 
you wanted to do justice to the amount of work that was done.  This paper encompassed the work of 
scientists with many different skills—biochemists, molecular biologists, microbiologists, chemical 
engineers, enzymologists, etc.  Trying to give each aspect of the paper a fair airing is a major task.  
Nonetheless, you gave it the ol’ college try and you did pretty well.  Your introduction was especially 
well done.  I think you have a good foundation for building excellent presentation skills. 
 
If you want to discuss any of these points, you are always welcome to pull one of us aside during class.  



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (None)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.5
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /sRGB
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 150
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 150
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 300
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /False

  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f300130d330b830cd30b9658766f8306e8868793a304a3088307353705237306b90693057305f00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /FRA <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [300 300]
  /PageSize [612.000 792.000]
>> setpagedevice


